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Subject: Repoft ¢ Trip to Washington, D,C, 2 == 11 Dacambor 1947.

1. During the psriod 3 - 10 December 1947, inclusive, various naval activitiss
in and near Washington, D.C., were visited for the purpose of discussion of
matters concerning the Radiation Laboratory. The agencies visited and matters

discussed are cutlined below. For ease of reference, items are grouped under
common headings rather than chronologiecsily.

2. Contacts. The following codes and activities wers visited officially during
tha rariod in Washington:

BuShips - Code 700 (Adm. XKlein, Capt. Hains)
Code 330 (Capt. Mills)
Code 689 (Capt. Maxwell, Cdr. Yoffman)
Code 505 (Capt. Forest)
Code 7565 (Cdr. Taylor)

Code 780 (Mr., Peck, ¥r. Cacsidy)
Code 762 (Mr. bKcCord, Hr. NcCabe)
Code 945 (Cdr. Hunter, Cdr. Peterson, ¥r. Lovoff,
I ¥r, Carpenter) ’
% Coda 200 (Mr, Alford)
. BuMed = Code 74 {Capt, Behrens, Capt. Schneider, Lt, Cdr, Xing)
< BuY&D = Code D4 (Cdr. Crumm, Lt, Cdr. Rockefeller)
E Buler - Code AE45(Lt. Cdr. Bliss, Mr. Cutts)
< NMRI - (Capt. Mackenson, Capt. Draeger, Cdr. Leas)
2 OIR - (Cdr. Bowles, kr, Aaders)
NRL - (Dr. Friedman) !
CNO = Op 36 (Cdr. Rivero, Cdr. Sieden, Cdr. Klein) - i
AEC Military Applieations Division (Lt, Cdr, Dunford, Kaj. Dauer,
N, ¥Mr, Paul ¥eDanisl)
jonl

Research Division (Dr. Fisk)

were also made to contact Admiral Mills, Chief of BuShips and Capt.
1Ships Coordinator of Nuclear Mattsrs, but meetings cculd not be arranged.

B mnel,

(a) Arrangements were made and authority granted for hiring of Dr,

William H Sullivan ae Technical Direetor of ths Radiation Laboratory

(Sclentific Research Aduninistrator P-8), Dr. Sullivan entered on duty
~ at Washington on 8 December, |

{b) Captain Hains {BuShips Code 701) inquired as to whether any ceil-
ing difficulties were balng experienced., He was edvised that since ro-
- . ceipt of the most recent letter stating that no celling existed for the
" Laboratory othar than the normal Shipyard ceiling, no question or
"difficulty had arisen, Captain Halns stated, however, that he comne
sidered the Shipyard ovarhead chould not ba placed in & bad light by
-~ having to show as part of 1lts overhead all the Rediation Laboratory
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perscnnel, He indicuted that a request for separate accounting for
Radiation Laboratory personnel would be in order. He was advised that
such a reguast had been inzluded as a part of the letter requesting
approval of udditional professionsl positions in the Laboratory. Capu.
Hains thereupen requested his perconnrel te produce the letter for nis
further study. Wr. licCord (Zudhips Code 762) later indicated, however,
that the Snipyard cculd account for the Radiaticn Lab»oratory personrel
°  appropriate indication in "Statistics of Naval Shipyardz".

) Inquiries were made in 3uShips (Cede 782) regarding approval of
ployment of a glass hlower. The Buresu sdvised that the request had
ien apgroved on 20 Novemher 1947 for employment at a mexlmun of $1.84

2 hour,

1) The need for establishment of spacial position designations for
1elear seientists in the Radiaticn Lehoratory sas discussed sith CIR,

[R advised that tne Technical. Director and Assistant Technical Director
33iticns be set up with speciz 1l nomenclature and special examinations
arough the Reglomal C7fice of “he Civil Service Coamission. For other
ositions, {P=5 uni below) howewver, it was recommended that speclal
ualifications he handled hy selective certification aceording to special
nulzfications written into positicn deseriptions,

e) Buder will assign a projects officer to the lLahcratory as socn as &
uitable candidate can be mzde avallahle,

f) Buied desires that at least twe training billets be e:tablished for
edical Science Corps officers in the Health Fhysics Division of the
ahoratory. ' '

n) Advies was received from Ccde 639 that the deci:zion to.ccaplete wmork
.n Bldg, 505 and 507 already obligaied apalnst Project Crder 395/46 prior
to the terrination letter recelpt was correct.

{b) Information was also recelved that separate project: were “eing issued
to cover costs of inspecticn and care of ex«Crossroads 3hips and radicoe
logical rerearch, It was desired thay werk proceed on the DENTUDA and
that un appropriate transfer of funds bhe made upon receipt of the project.

{¢) BuYiD stated that an additional 20,000 is being granted the Lab-
oratory for use in the general contamination-deccntamination studies.

{(d) The matter of travel funds was invest! gated with BuShips Codes 200
and 762. It was revealed that no transfer of funds from rer-earch to
travel incldent tc rerearch cculd be made, Hr. NeCord, (BuShips Code
752) advised that the 3rd gquarter 1943 basic eivilian travel allotment
would be 35,708.74. Tais he agreed to attempt to raias to 37000 to aid
scmeshat in enshling the Shipyard to support Uidly necded travel cof its
selentists. He advised, however, that no separate allotment for the
Raiiation Laborateory would he eztabliched and appropriate -
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arrangenents must be made under the jurisdiction of the Shipyard
Commander. BMr. McCord cautioned against overexpsnditure of 3rd quarter
travel funds except in cases of emergency “ecause of the ganaral short-
age of these funds. He advised that lmportant travel rendered impos-
aihle Oy lack of funds should be referred to the Bureau with a request
showing the amount required and the purpose of the trip.

(e) The status of funds for Bldg. 351 is relatively unchanged. The
amount requested ($633,000) may becoms available in January 1948 from
over estimates on drydock rehabilitation at Bosten or from BuYaD 1948
sontingency fund. If neither of ths ahove yields the necsssary amounts,
the matter will await the 1949 budzet, At the present time the only
remaining s. -5 prior to incorporation of the necessary funds in the 1949
wudget is certification by RDB as to the non-duplication of existing
Federal facilities by the Radiamtion Lahoratory. This matter is in hand;
and the remaining activity to certify as to non=duplication at the
conclusion of the subject trip was AFC. The AEC repracentatives had,
concurved verbally in the non-duplication, but had not reduced the
certification to writing. '

5, Facilities

(a) After scme discussion with Code 765, & letter was prepared for
signaturs in BuShips anthorizing equipping of rooms 35 and 354 in ths
northeast wing of Bldg. 505 ma Phot"” labs for the contemlnation-ds~
contamination study at an estimated cost of $25,000, It was estimated
that & pericd cf one week would be required to securs final approval.

(b) BuShips Code 765 confirmed again the fact that authority for
‘initial equipment installations in Bldgs. 506, 507 and 510 was contained
in BuShips conf. ltr. NY9-1 of 18 November with ecosts chargsable to
BuShips Project Order 595/46.

(¢) As & matter of general policy it was determined that additional
equipment installstions costing in excess of - $5,000 should be made
the subject of letter requests to the Bureau of Ships breaking down
the estimates into costs of eguipment, cost of labor for installationm,
and costs of material for imstasllaticn. :

{d) BuShips Code 689 advised that items of equipment lieted in the
enclosura to the shore facility regusst for the Radiation Laborztory
may be procured directly without further authority. Code 639 also
advised that BuSandA had stated in & dispatch approval to the Shipe
yard on purchase of an "airmat" that items costinp less tham 32,000
are no longer to be referred to BuSandA for purchase approval.

? /NARA date

(e) BuShips Code 689 advised that it was desired that planning work

on Pldg. 351 procted as scon e&s practicable in order that lost time in

letting contracts after allocation of funds misht he reduced to a mini-

mum., The Bureau wes advised in this matter that a considerable amount

of study should be made alony t-ese lines prior to settling final de-

tails in order that the lahoratory arrangements would not he of an in=
 ferlor nature because of insufficient %mowleigs. BuShips Cod~ 765 was

By
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advised, however, that it would be extremely desirables tc obtain funds
fecr the collateral in Bldgz. 351 in order that purchase of standard lab-
oratory furniture nigsht be initiated at an early date tc cut dowmn ex-
pected delays in delivery.,

esearch Program

(a) The research program cf the Radiation Laboratory was discussed in
some detail with interested representativez of BuSalps, Bu¥ed, Buder,
BuY¥?D, and NMRI. Dr., Sullivan, the Technical Director of the Laboratory,
wnc was present during the latter part of the visit joined with the
writer in explaining the new twelvepo'nt division of problem assiene
ments and the zeneral emphasis beinr placed on the variocus phases. An
exprecsion of particular interssts from the participating ayencles was
received, The general concensus indicated the desirability of "pin-
pcinting" the program: i.e., selecting specific items of maximum interest,
ecncentrating on these items and conducting research 2s imdicated by the
investigations to produce the solutionr to immediste problems.

(b) The desire was genarally expres-ed, alsc, with regard to the results
of the Lahoratory studies to establish policies as socn as possibhle
based on current informstion. Tiis is desired even though it is recog-
nized that mich revision of the first policies adopted will be reguired
in the near future. The logieal sequence estsblished is to define a
policy based on best immediate information, to continue studies in
directions where wmak points are indicatad, snd to revise policies
continuously as new date indicate the hecessicvy.

(c) With respect to instrument rezearch, it is decired that the Lab-
oratory investigate the field of available portable survey instruments
as thoroupghly as possible having in mind the evsluation of the instrum-
ents from the standpoint of ure hy the armed forces. BuShips Code 945
is to be advised ccntinuously of the mature and extent of these investi-
gaticns in order to permit exercise of necessary overall coordination.
Code 945 will, in turn, advise the Lahoratory ccntinucusly as to information
obtained by the Bureau cn existing instruments or nex develcpments.

For special laboratory type counters, the Radiation Lahoratory will be
ccnsidered a basic development activity., Code 945 will confirm the

type of investigation desired for coordination with the overall instru-
ment development program. SuShips and NRL will provide the Radiation
Laboratory with the new types of counter tubes and survey instruments
for evaluation whenever they bacome svaila®le, It 1s desired, however,
thet the Laboratcry procure directly for evaluation any new types of
instruments which become available thrcuzsh local contacts,

Relations with AEC

{a} The matter of establishing wcrkable arrangements for transfer of
information and dcouments betwean AEC and the Radiation Laboratcry was
discussed at some length with rapresentatives of BuShips, 3ulied, CKC
and AEC. A general poliey for implementing the program was agriad to
by all ecncerned and was made the subject of a letter frca BuShips to
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AEC, Acceptance and promulgation of this poliey w#ill permit the Laboratory
to deal expaditiocusly and efficiently with the Berkeley Area AIC represen-
tatives in moct matters and will avoid the time and lihor comsumine process
of cxanneling all requests through the Mashingten offices,

{b) Latest information was cbtained regarding A%C clearance status of all
Radiation lLeboratory persornel, The handling cf reguests fcr these clear-
ances has heen most expeditious and will serve creatly to accelerate progress.

liscellansocus

(a) Arrangements were made for procurement of 150 nev type Victoreen pocket
dosineterz for use in the Laboratory.

(b) Change of the name of the Laboratory to "Atomie Defense Laboratory" to
avoid confusion with the Berkeluy Radiation Lahoratory and Neval Resgearch
Laboratory (NRL) was vecommended, BuShips w1ll investigzate the feasibility
of effectins th~ change.

(¢) It is desired that ahen Lt. Laughlin CEC reports as BuY2D Projscts Officer
he be sent tc Radiclozical Safety School at Treasure Island as soon as practi-
eable,

{(d) It was jointly agreed by BuShips and Busied that a Health Physics Division
be set up in the laboratory under the Technical Director to include all op-
erational phases ani research irn health physics. This would include nenitoring,
safety inspections, film hzdge sereice and trainipng. The establishaunt of
tolerances and standards, conduet of all clinical and physlcal examinations
and treatment of all caszes of ovsrexgosure or casualties would be the ra-
sponeibility of the Buled Projects Gfficer and hls staff, howsver. Raports of
all inspections and exposure reccrds would be suhmitted hy the ilealth Physics
Division to the Bulied Projects Cfficer for approval, The datailed plan for
this orgzanization and the functions and responsibilities of each group is te
be submitted to BuShips and Suled for spproval,

oiir., USH
Officer-in-Charge
BuShips Code 689
Buled Code 74
BuYzD Code D4 .
BuAer CodedE4S5 e 1zg7hwgqq—
SFNS - Code 100 Z”Q/)Q/ YEP VHVN/S H 48
' ggg: ggg @E-/fj\f’ # 1oofoad QNN
S PaTJFIsseTOa(
Code 400
Coda 800

Dr. Sullivan
411 Div, lds, % Sect, Ldrs, -5



