
Action Responsible

Site notified they will receive NMCI services ISF/PMO
Provide drawings of existing communications infrastructure Station/Region/NCTC/PWC
Visit site to understand layout ISF/Station/NCTC/ROICC
Identify phasing for areas of the base ISF
Identify fiber and empty conduit Station IT/ISF
Provide station construction criteria for backfilling, repairing asphalt, compaction, etc. Station PWO
Provide maps showing areas of environmental, Natural and cultural resources concerns Station/Region 

Environmental/Nat Resources

Conceptual design and site approval requests to ROICC ISF BAN/LAN Coordinator
Review conceptual design Station IT/PWO/Environmental
Provide consolidated comments to ISF ROICC
Identify manholes with contaminated water ISF
Pump out manholes with contaminated water if needed to support site investigation Station PWO
Pump out manholes without contaminated water as needed to support site investigation ISF
Submit 100% design to ROICC after resolving comments on conceptual design ISF BAN/LAN Coordinator
Review 100% design ROICC/Station IT/PWO
Provide consolidated review comments ROICC
Redesign and resubmit for approval if requested by ROICC ISF
Submit final design to ROICC ISF BAN/LAN Coordinator
Review final design ROICC/Station IT/PWO
Provide consolidated review comments ROICC

Provide site approvals Station Planning
Obtain required dig permits ISF/ROICC/PWO
Conduct Preconstruction Conference ROICC
Identify equipment laydown area Station Planning
Provide schedule showing when access to manholes, road closures, etc. are required ISF BAN/LAN Coordinator

Begin construction ISF
Evacuate manholes with contaminated water Station/Region
Evacuate manholes with non-contaminated water ISF Cable Installers
Install cables including trenching, road work, backfill, compact, etc. as required ISF Cable Installers
Complete construction ISF
Final walkthrough and signoff ROICC/ISF
Provide construction as-built drawings to ROICC ISF

Construction

Route Identification

Outside Cable Plant

Preconstruction

Route Design
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