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FORWARD

To Our Clients:

Facilities Team Great Lakes (FTGL) is made up of the following three components: Navy Public Works Center (PWC), Great Lakes; Engineering Field Activity (EFA), Midwest; and the Naval Service Training Command, Regional Engineer (Program Manager for Facilities and Environment).  We are consolidated, and act, as one focused facilities management and execution organization.  The FTGL organization provides: 

· Coordinated facility management, planning, programming, and environmental support services through Facilities and Environment,

· Public Works products and services through the PWC, and 

· Innovative acquisition services through the EFA. 

These three components are consolidated at Great Lakes.  Facilities management and execution is totally integrated to provide one facility engineer voice for Great Lakes.  We have the resources and the management responsibility to provide our clients with best value facility solutions.

This plan was prepared by the Executive Steering Group (ESG), with input from the organization, for the FTGL.  As you read this plan, it will become evident that this is an action document that serves as our road map for improvement.  It incorporates what we envision is the way to meet the challenges of the future and increase our contribution to the Navy. 

To our FTGL employees:  

This is our plan.  If we are to successfully implement this plan, we need everyone to be actively involved in its execution.  We also need to develop and execute our individual product and service level business plans to ensure that they support this plan and lead us to accomplishing our FTGL strategies.  This plan is our blueprint for the future as we face many challenges and opportunities.  Let us all join together and create the future of FTGL.








   Capt. Tom Bersson, CO

EXECUTIVE SUMMARY

A Strategic Plan documents what we do (Mission Statement) and what we want to be (Vision Statement).  The organization’s values are defined in the Guiding Principles.  Strategies are developed that will help us reach our vision.  Key Actions, that will help us realize the strategy, are also identified.  The actions are then executed and tracked over the next year.  


Our Plan states our intended actions to fulfill our mission as the facilities team for the Midwest.  This Plan provides the direction and impetus for realizing improvements in the way we plan and deliver facility solutions, products, and services for our clients.  We have focused our collective efforts on CLIENTS, PEOPLE, INNOVATION, and OPERATIONS.

For our CLIENTS, we will improve response, execution, and the sharing of information. We will also use the FaCTs client survey results to focus on and improve areas.  We will partner with our clients to educate and involve them in our business processes.


For our PEOPLE, we will support the established community management plans by using our employee development maps to increase personnel skills and capabilities.  We will also use the FaCTs survey results to focus on and improve areas.  We will continue to improve the safety and functionality of our workplace, continue to improve communications, and become most competitive and win CA. 


To be INNOVATIVE, we will implement best business practices to improve responsiveness, reduce costs, and better use our facilities and utilities.  We will continue to develop and implement innovative acquisition, facility management, and business strategies.  We will continue to participate in initiatives such as Utility Privatization and Public/Private Ventures. 


Within our OPERATIONS, we will focus on safety.  We will provide best value, life cycle facility engineering solutions to improve our return on investments.   We will align to meet future challenges, better support our clients, and improve our overall operating efficiency. 


By pursuing our vision, we enhance our ability to be flexible and best serve our clients despite many challenging and dynamic changes.  Our process to establish key action accountability within the plan will assure we stay the course and accomplish our strategies and actions.


This is an ever-changing document.  We will continue to review our execution plan annually and adjust our course as needed.

Mission Statement

(Why we exist)

We plan and deliver best value facility solutions and services.

Vision Statement

(What we strive to be)

· Integral members of our clients’ teams.

· A highly skilled and motivated team.

· Valued for our ability to deliver responsive Best-Value solutions and services.

· A healthy and dynamic organization.

· Innovative facilities leaders.
Guiding Principles

(Organization’s Values)
We uphold the Navy’s Core Values of 

Honor, Courage, and Commitment.

·   
Our clients are our first priority. We:

· Provide responsive Best-Value solutions. 

· Listen to our clients, involve them in decisions, and are accountable to them.

· Offer multiple options to meet clients’ needs.

·   
We foster a highly skilled and motivated

team to ensure our success. We:

· Provide safe working conditions for all.

· Ensure respect, recognition, and fair treatment.

· Encourage workforce professionalism and development.
· Value the diversity of our workforce.
· Provide enlightened and pro-active leadership.

· Promote teamwork with open and honest communication.

· Pro-actively support all employees during transitions. 

· We operate using sound business practices. We make decisions that:

· Promote innovation and continuous improvement of FTGL products and services.

· Increase efficiency and promote cost effectiveness.

· Are based on data and metrics.

· Preserve the public trust by effectively managing resources.

· Promote FTGL as a leader in environmental stewardship.

STRATEGIES

Focus Area - Clients

Strategy A (OPS)

Enhance client communications.

Focus Area - People

Strategy B (130)

Promote a highly skilled, well-informed, diverse workforce with the facilities, tools, and climate to provide cutting-edge services.

Strategy C (180)

Align our organization and streamline our processes to make us the most competitive best value organization. 

Focus Area - Innovation

Strategy D (30)
Incorporate innovative changes to acquisition, facilities management, and business processes. 

Focus Area - Operations

Strategy E (10)
Align FTGL to meet changing client structure.

Strategy F (09K)

Establish Safety as the most important value in all operations.

KEY PERFORMANCE MEASURES

MEASURE
Unit of Measure
Frequency
Goal
Lead

1 - Strategy A

Client Access - Enhance Automated Communication & Links for all FTGL Products & Services
Number of Hits
Monthly

After Set-Up
> 2% increase per Month
OPS, 30

190

2 – Strategy B

Employee Survey Results.
Average survey score 1-10
Annual
> 5% Improvement Per Yr.
 130

3 – Strategy D

Reduced Energy Consumption
Normalized MBTU Consumed per Year
Annual
Avg > 5% Reduction Per Yr.
NAVSTA

600

4 - Strategy F

Reduce at-risk behavior.

Composite Safety Score 
Average score
Quarterly
> 3% Improvement Per Quarter
09K

KEY ACTIONS

Focus Area: Clients

Strategy A - Enhance client communications. 

Key Action – What

How
Who

When

1.  Establish Client Orientation Sessions
a) Execute new client CO/XO’s in-briefs.  Address: FTGL mission, major products and services provided, and specific issues for their Commands. Schedule w/in next 12 months.  Conduct as schedule allows.  
CO/XO

10
Mar 2003


b) Establish annual FTGL Client Orientation Sessions for new clients and FTGL JOs.  Address: FTGL mission, major products and services provided, POCs, and PR.
PAO/130

PWO, APWO, 30, OPS, 10, 00s
Jun 2003

2.  Enhance Automated Communication and Links for all FTGL products and services.
a) Establish automated Product and Service web page.
OPS, 30A

190, ESG
Jun 2003   


b) Fully populated and 100% operational.
OPS, 30A

190, ESG
Feb 2004

Focus Area: People 

Strategy B - Promote a highly skilled, well-informed, diverse workforce with the facilities, tools, and climate to provide cutting-edge services.  

Key Action – What

How
Who
When

1. Improve areas that 

scored low on Employee 

FacTS Survey
a) ESG Offsite to define areas to improve and

develop a plan of action.
130

ESG
Feb 2003


b) Establish & charter specific teams to address

low scoring areas
130

ESG
Feb 2003


c) Team Outbrief to ESG
130

ESG
May 2003


d) ESG approve recommended actions.
130

ESG
Jun 2003

Strategy C - Align our organization and streamline our processes to make us the most competitive best value organization.  
Key Action – What

How
Who

When

1. Provide highly trained      

and motivated employees  to work on strategic sourcing competitions (SSC).
a) Budget and assign personnel to SSC efforts. 
00/10 

180
Ongoing


b) Properly train PWS, MEO and FA teams.
180
Ongoing

2.  Effectively resource all   SSC initiatives.
a) Ensure SSC efforts and impacts are appropriately addressed in the respective NWCF budgets.
10/30

150, 

DHs
Ongoing


b) Obtain funding from outside sources   (NAVFAC, NETC, Etc) when possible.
180/600

10/30
Ongoing

3.  Continue to implement     the SSC Communication    Plan. 
a) Hold Union, All Hands, Supervisory, and  Shop Talk Meetings.
00/180


Monthly,

Semi-

Annual &

Quarterly


b) Communicate via the CA Webpage, COMLINK, and CA Corner articles.
180
Quarterly


c) Provide recurring status briefs to the ESG.
180/600
As    Needed

4.  Prepare for Future
a) Learn from other PWCs wrt post-MEO Staffing.  Attend Post MEO review &

staffing workshop.
10/180

Dept.

Heads
Aug 2003


b) Present Staffing Plan/R&R to BRB/PMB.
10/180
Aug 2003


c) Continue to partner with East Coast Utility Privatization (UP) Team.
600
Ongoing


d) Actively Participate in all Public/Private Venture (PPV) initiatives.
10/30
Ongoing


e) Initiate a Functional Analysis in Code 190.
180/190
June 2003

Focus Area: Innovation

Strategy D - Incorporate innovative changes to acquisition, facilities management, and business processes. 

Key Action – What

How
Who

When

1. Improve facility management and support efficiencies.  Provide client savings.
a) Incorporate process changes and MEO actions that make sound business sense.
30
Oct 2003


b) Pilot Infrastructure Management Initiative.  Address innovative Facility Mgmt Composite Rates.
30/150

500/600


FY2004 

2.  Establish innovative energy management programs and initiatives.  Reduce Consumption.
a) Continue with all phases of the UESC Project to realize future savings.
10/30/

600

NAVSTA
Ongoing


b) Address innovative energy controls as part of C1b. (above).
500/600

190
Mar 2003


c) Improve Communications - Partner with NAVSTA and Naval Hospital Energy Managers
NAVSTA

600
Apr 2003 

Focus Area: Operations

Strategy E – Align FTGL to meet changing client structure.  

Key Action – What

How
Who

When

1.  Proactively participate with NAVFAC and the Region on field realignment studies. 
a) Provide recommendations for the best way to align FTGL to both NAVFAC and the clients. (JO/LDI candidate)
09/10

20, 30, 45 and 150 
As Needed 


b) If supported, create PWC Detachment Implementation plans for applicable PWDs. (JO/LDI candidate)


09/10

20, 30, 45 and 150 
Sep 2004?

Strategy F - Establish Safety as the most important value in all operations. 

Key Action – What

How
Who

When

1.  Improve Performance
a) Conduct Job Hazard Analysis on 100% of all jobs.
09K

Team
Monthly


b) Employees complete Behavior Checklists on 100% of jobs.
09K

ESG
Jul 2003

2.  Consistently Apply Operational Risk Management (ORM) principles.
a) Implementation of Job Hazard Analysis for all work processes.
09K

30, 510, 615, JDG
Sep 2003


b) Develop and Implement Employee Critical Behavior Checklist 
09K

30, 510, 615, JDG
Oct 2003



Acronyms

APWO
Activity Public Works Officer – Forward deployed CEC Officers that provide client liaison services for FTGL.

BRB
Budget Review Board – Formulation and Execution of PWC Budget, (10, XO, 30, OPS)

CA

Commercial Activities Study

CO

Commanding Officer

COMLINK
Communications Link – FTGL System to facilitate communications.

DH

Department Head

EFA

Engineering Field Activity Midwest 

EFD

Engineering Field Division

ESG

Executive Steering Group for FTGL

FA

Functional Analysis – Part of SSC

FacTS

NAVFAC Facility Team Survey for employees and clients

FTGL

Facility Team Great Lakes – PWC Great Lakes, EFA Midwest, and 

Regional Engineer for Facilities and Environment

JDG

Joint Definitions Group – Requirements Development & Sourcing

JO

Junior CEC Officer

LDI
Leadership Development Initiative – Annual NAVFAC development program 

MEO
Most Efficient Organization defined for the in-house Commercial Activities Study

NAVFAC
Naval Facilities Engineering Command

NAVSTA
Naval Station Great Lakes

NETC

Naval Education and Training Command

NWCF

Navy Working Capital Fund – PWC operational fund

OPS

Operations Officer – Runs operations of EFA

ORM
Operational Risk Management

PMB
Personnel Management Board – FTGL group that reviews all personnel actions.  (X0, 10, NAGE, 30, OPS, 130)

POC

Point of Contact

PPV

Public/Private Venture – Partnership planned for Family Housing

PR

Public Relations

PWC
Public Works Center

PWD
Public Works Department

PWO
Public Works Officer – NAVSTA Great Lakes

PWS
Performing Work Statement – Scope of Work for the CA Solicitation

R&R

Roles and Responsibilities

SSC

Strategic Sourcing Competitions (CA, FA, etc.)

UESC
Utility Energy Service Contract – Use local utility to finance energy 

reducing capital improvements.

UP

Utility Privatization  - DOD program to privatize utility systems

XO

Executive Officer

ESG Members

Name


Title





Code




Capt. Tom Bersson
Commanding Officer


00

CDR Bob Siegfried
Executive Officer



09

Mr. Tim Spreen

Dir. Strategic Planning and


10





Business Operations



Mr. Tim Hyland

Lead Counsel



09C

Mr. Joe McLoud

Dir. Safety Office



09K


Ms. Liz Hanna

National Association of


NAGE 





Government Employees

Ms. Carol Pichler

Management Dept. Head


130

Mr. John Julitz

Comptroller Dept. Head


150

Mr. Bob Scroggin

Dir. Strategic Competition Office

180

Mr. Bill Roiniotis

Information Resources Management
190





Dep. Head

LCDR Nick Peterson
Naval Station Public Works 

NAVSTA N40





Officer

Mr. Mark Schultz

Environmental Dept. Head


NAVSTA N45 &

900

CDR Al Stratman

Operations Officer, EFA


OPS

Mr. Chris Jennison
Deputy OPS, Engineering Dept.

DOPS
&





Head





400

Ms. Sally Merritt

Contracts Dept. Head, EFA

02

LCDR Ed Sewester
Production Officer 



30

Mr. Greg Pye

Maintenance Dept. Head


500

Mr. Pete Behrens

Utilities Dept. Head



600

Mr. George Borucki
Transportation Dept. Head


700

Ms. Susan Massie

Material Dept. Head



800

Facilities Team Great Lakes





Public Works Center, Engineering Field Activity, Regional Engineer (Fac. & Env.)


RE








1
12

