Capt. George E. Eichert’s remarks at the ceremony


 to disestablish PWC Norfolk and establish 


Naval Facilities Engineering Command Mid-Atlantic





Good morning again.  I realize it’s hot and we’ve promised a short ceremony so I’ll try to be brief.  The Norfolk Navy Public Works Center has a long and proud history as a command.  Established in 1948, we were the first Center to consolidate public works functions for a naval base. We proved so successful that the Navy used PWC Norfolk as a model to establish other centers.  As our history printed in today’s program shows, we’ve evolved since 1948 as technology changed and further consolidations became economic.  In fact, what stands out most strongly in PWC’s long history, besides Professionalism, Willingness and Commitment that the Center has been well known for, is change – and not just change for change sake, but positive change that allowed us to better serve the United States Navy. We have always been the largest of the Navy Public Works Centers and because of our successes we have steadily assumed more and more responsibility and frequently broke new ground.





As your former Executive Officer and now as your Commanding Officer, I am proud to be part of our impressive 56-year history.  Every PWC retiree and current employee, and your families, should also be proud of the part you have played in supporting the Navy.  You, the people of the Public Works Center, have always been and always will be the source of our strength.  Working together, you have superbly supported the fleet at the largest concentration of naval installations in the world. As I looked back at our history I can not help but be impressed with how, especially when the chips where down, the men and women of PWC Norfolk always found a way to get the job done and meet the Navy’s mission.  Most recently, during hurricane Isabel many of you worked around the clock to support ship sorties and personnel evacuations, secure critical facilities and utilities, and provide emergency power, fuel, and other critical life support items throughout Hampton Roads.  Then, after the storm, you skillfully identified and assessed millions of dollars in damage, restored critical piers, airfields, facilities, and utilities, and assisted with the removal of hundreds of tons of destroyed trees and other debris.





There are so many other examples of how our people support the Navy day in and day out.  They include our waterfront ship to shore operations, our wharf builders and barge repair, steam plant operations and maintenance, electricity distribution, crane ops, transportation operations and maintenance, soup to nuts facility maintenance, design engineering, facility and equipment condition evaluation, facilities management and project development, oily waste and hazardous waste collection and handling, oil spill recovery, plus all the backroom functions like comptroller, admin, legal, security – it just goes on and on.  Most people can not fully appreciate the extent and depth of what PWC Norfolk does day in day out, but as CO I’ve had the privilege to get out to see it.  It is truly remarkable.  Please allow me to highlight just two other recent major accomplishments.  First, in support of Operation Iraqi Freedom we showed the strength of a regional workforce as we combined our Hampton Roads and Philadelphia Detachment transportation workforce at the Naval Weapons Station, Earle, New Jersey to work around the clock loading weapons onto ships deploying to the Middle East.  Second, through the A-76 Commercial Activity process our people creatively developed new ways to provide maintenance, steam, environmental, transportation, refuse, and other technical services that have lowered costs by more than $300 million over five years and in doing so will continue to do all of these commercial functions in-house.  And I know that we are not stopping there as we continue to seek ever better ways of doing business to further drive down costs.





I realize that for many, especially those of you who have served much or all of your professional life working for PWC Norfolk, the dis-establishment of the Center today may be a sad event.  While I can appreciate that, and look back with nostalgia at all of our accomplishments as a PWC, I am excited at the potential we have now, as we meld the talents, experience, and expertise of the PWC workforce with the tremendous capability of the 230 person strong Hampton Roads integrated product team of engineers, acquisition professionals and other technical experts that until today worked for NAVFAC LANT.   By adding this capacity, NAVFAC MIDLANT, along with our ability to reach out to other NAVFAC components, will be able to tackle and meet any facility need.  I’m confident that this combination, and the improved processes that we will develop as a new command, we will deliver the best possible facility services to the Mid-Atlantic Region and Fleet and simultaneously drive down costs.





Many people have said that when two organizations join together that the biggest challenge is not the financial system, the business processes, or how the organizational chart is redrawn – although all of those can be challenging – but it is the merging of the two cultures.  CNO recently said “Culture is the collective behavior of the organizations leadership”.  What does this mean to us as NAVFAC MIDLANT?  I think CNO is telling us that while our people have PWC or NAVFAC LANT roots we now have the opportunity to create our own command culture through our actions.  What are the characteristics of the NAVFAC MIDLANT culture?





Customer service is priority #1.  We execute.  Like our military brothers and sisters the Seabees, we “can do”.  When the Regional Commander or another commander has a need we will go the extra mile to find a way to meet it – to say “yes, we can do that”.  Our people understand that as the single touch point for all facilities matters in the Mid-Atlantic Region we, as a command, know the facility buck stops with us.  If we individually can’t handle an issue we’ll proactively find out who can and figure out how to ensure the customer’s need is met.


We are good stewards of our customer’s money.  We seek and deliver best value whether it’s an in-house, contract, or other service delivery mechanism.  We don’t care how we get it done, just that it gets done in the best manner for the Navy and customer.  Likewise, we are innovative and always looking for ways to further improve processes to deliver better services and lower our costs.  We’re willing to take risks and try new things to accomplish this.


Lastly, NAVFAC MIDLANT is a great place to work.  Everyone knows that people are the command’s most valuable resource.  Coming to work is a pleasure!  There is great teamwork among our people, our people are motivated to further develop their professional skills and their supervisors are looking for ways to help them.  People look out for each other, hold themselves and their shipmates to high standards, and supervisors treat their people fairly and with courtesy and respect.





As Rear Admiral Mike Loose, our NAVFAC Commander and Chief of Civil Engineers says of this new alignment, “This is a monumental and positive change for NAVFAC and the Navy Shore Establishment. Our transformation, in close coordination with the Commander, Navy Installations (CNI), will establish clear accountability and drive efficiency, effectiveness and significant savings.”  I couldn’t agree more.





Admiral Turcotte, I look forward to continuing to work for you as your Regional Engineer.  You have my total commitment to you, your installation commanders, and your program directors to do what it takes to support the Mid-Atlantic Region mission and to provide the best possible service.  Admiral Cellon, I look forward to working for you too as we together leverage all of NAVFAC to serve the Navy.  To the employees of NAVFAC MIDLANT, you are plank owners of a new command.  I challenge each of you to do your best, to be innovative, to support each other and to continue to give our clients and the fleet outstanding service. The legacy of this new command is in our hands!  Based on your collective talent and experience, I’m confident that together we will successfully meet our many new challenges and will create a new and distinguished legacy as NAVFAC Mid-Atlantic.  Thank you.














�PAGE  �1�














