FUNCTIONAL ASSESSMENT PLAN (FAP)

BASE SUPPORT VEHICLES AND EQUIPMENT (BSVE)

1700000

	BSVE FAP

	

	Assessment Levels (AL)
	Assessment Frequency (Freq)

A – Annually

Q – Quarterly

M – Once per month

BW – Once every 13-16 days 

W – Once per week

R – As required

 

	Method of Assessment (MOA)

PS –  Periodic Sampling

RS –  Random Sampling

VCC – Validated Customer Complaints

UV – Unscheduled Visits 

CE – Customer’s Evaluation


	AL1
	Start assessment at this Level


	
	

	
	
	
	

	AL2
	Add this Level if Contractor performance for AL1 is Unsatisfactory
	
	

	
	
	

	AL3
	Add this Level if Contractor performance at AL1 or AL2 is Unsatisfactory
	
	

	Note:  Return to appropriate Assessment 
Level when performance improves.
	
	Note:  The first method listed in the MOA column below is the primary assessment method.


	Spec

Item
	Performance Objective
	Performance Standard
	MOA
	Assessment Level
	Sample Size
	Freq

	
	
	
	
	AL1
	AL2
	AL3
	Normal
	Reduced
	

	3.1
	Operations

The Contractor shall operate BSVE to ensure supplies and personnel are transported and requested services are performed.
	                                                   Operation functions are performed with the proper equipment and qualified operators within designated time in a safe and efficient manner.
	VCC
	 
	N/A
	N/A
	10%
	5%
	M

	3.1.1
	Taxi Service

The Contractor shall provide scheduled and unscheduled taxi service to ensure passengers are picked up and dropped off at designated locations in an appropriately sized vehicle, and transported in a safe and timely manner.
	Taxi service provided within <<Note to Spec Writer:  Insert number, e.g., five>> minutes of a scheduled service or within <<Note to Spec Writer:  Insert number, e.g., 15>> minutes of an unscheduled request.  Passengers are transported in an appropriately sized, safe vehicle.  Taxi drivers obey all traffic laws.  The Contractor shall not exceed <<Note to Spec Writer:  Insert number>> validated customer complaints per month.


	VCC
	N/A
	 
	N/A
	10%
	N/A
	M

	3.1.2
	Scheduled Shuttle and School Bus Service

The Contractor shall provide scheduled shuttle and school bus services to ensure passengers are picked up and dropped off at designated locations, and transported in an appropriate, safe, and timely manner.
	Shuttle and school buses do not depart stops earlier than scheduled departure time or later than <<Note to Spec Writer:  Insert number>> minutes for shuttle buses and <<Note to Spec Writer:  Insert number>> minutes for school buses after scheduled departure time.  Buses are clean and in safe operating condition, and heat/air conditioning is working.  The special needs of handicapped passengers are met.  The Contractor shall not exceed <<Note to Spec Writer:  Insert number>> validated customer complaints per month.


	PS

VCC
	N/A
	 
	N/A
	10%
	N/A
	M

	3.1.3
	WHE/MHE/CESE Services

The Contractor shall provide WHE/MHE/CESE services when dispatched to accomplish <<Note to Spec Writer:  Insert list of services, e.g., crane service, road grading, etc.>>.
	Appropriate equipment and qualified operators and support personnel are provided within <<Note to Spec Writer:  Insert number>> hours of request or by the requested scheduled time, and necessary permits obtained.  Services are completed in accordance with applicable statutes and publications.


	PS


	N/A
	 
	N/A
	10%
	N/A
	M

	3.1.4
	Railroad Operation

The Contractor shall provide railroad operation when dispatched to accomplish <<Note to Spec Writer:  Inset list of operations, e.g., picking up cars from off-station, bringing on-station, breaking up trains, and switching and spotting cars to be unloaded>>.


	Rail movements are accomplished by the designated completion time.  Dispatched equipment and number of qualified operators and support personnel are appropriate for the requested type of support.
	PS


	N/A
	 
	N/A
	10%
	N/A
	M

	3.1.5
	Fuel Delivery Service

The Contractor shall provide gasoline, diesel fuel, and heating oil delivery service to ensure fuel is readily available at sites listed in J-1700000-07.
	Services are provided per Contractor's schedule.  Tanks are topped off when fueled and safety procedures are followed.  There are no lapses in fuel availability.


	PS


	N/A
	 
	N/A
	10%
	N/A
	M

	3.2
	Support Services

The Contractor shall provide BSVE support services to ensure that the service requirements are met.


	Support services are performed in an efficient, accurate, and timely manner.
	VCC
	
	N/A
	N/A
	10%
	5%
	M

	3.2.1
	Operating and Testing and Licensing

The Contractor shall provide operator testing and licensing services for all activity personnel who will be operating CESE or WHE/MHE.


	All operators are properly licensed.  The Contractor shall not exceed <<Note to Spec Writer:  Insert number>> validated customer complaints per month.


	PS

VCC
	N/A
	
	N/A
	10%
	N/A
	M

	3.2.2
	Dispatching Service

The Contractor shall provide dispatching service for BSVE between the hours of <<Note to Spec Writer:  Insert hours of operation>>.
	Dispatch service is provided during specified hours of operation.  BSVE are assigned in compliance with activity instruction.  The Contractor shall not exceed <<Note to Spec Writer:  Insert number>> validated customer complaints per month.


	PS

VCC
	N/A
	
	N/A
	10%
	N/A
	M

	3.2.3
	Fuel Dispensing Facility

The Contractor shall operate the Government-furnished fuel dispensing facility to ensure fuel, lubricating oil, air, and water are provided to all activity and tenant activity equipment during operating hours.


	Facility is operational and accessible during <<Note to Spec Writer:  Insert hours of operation>>.  Quantities of fuels dispensed are accurately reported by CAC on monthly basis.
	PS
	N/A
	 
	N/A
	10%
	N/A
	M


Vehicle Washing and Waxing

	The Contractor shall operate and maintain the Government-furnished vehicle washing facility during Government regular working hours.  The Contractor shall clean, wash, and wax vehicles as specified and/or scheduled.


	Facility is operational during Government regular working hours and detergents, wax materials, and associated supplies are available.  Vehicles are cleaned, washed, and waxed in accordance with accepted commercial practices.


	PS


	N/A
	 
	N/A
	10%
	N/A
	M
	

	3.2.5
	Non-Government Owned Leased Vehicles

The Contractor shall coordinate and schedule required maintenance and repair of leased vehicles.
	Vehicles are picked up from the lessee and dropped off at the Maintenance Control Center (MCC) or service provider and returned to the lessee as scheduled


	PS


	N/A
	 
	N/A
	10%
	N/A
	M

	3.2.5.1
	GSA Leased Vehicles

The Contractor shall coordinate and schedule required maintenance and repair, including vehicle pickup from user, transport of vehicle to and from the service provider, return of vehicle to user, and provide required reports.


	                                                           Vehicles are picked up from the lessee and dropped off at the MCC or service provider and returned to the lessee as scheduled.  All reports are accurate, complete, and submitted as required.
	PS
	N/A
	N/A
	
	10%
	N/A
	M

	3.2.5.2
	Other Commercial Leased Vehicles

Per the commercial vehicle lease, the Contractor shall coordinate and schedule required maintenance and repair, including vehicle pickup from user, transport of vehicle to and from the service provider, and return of vehicle to user.


	                                                             Vehicles are picked up from the lessee and dropped off at the MCC or service provider and returned to the lessee as scheduled
	PS
	N/A
	N/A
	
	10%
	N/A
	M

	3.3
	Maintenance

The Contractor shall maintain, repair and alter BSVE to keep in fully operational condition.
	                                                    Maintenance and repair functions are performed in accordance with manufacturer’s specifications and recommendations.
	PS

VCC
	 
	N/A
	N/A
	10%
	5%
	M

	3.3.1
	Maintenance (Government-Owned)

The Contractor shall maintain, repair and alter Government-Owned BSVE to keep in fully operational condition.
	Government-Owned BSVE maintenance and repair functions are performed in accordance with manufacturer’s specifications and recommendations.  Contractor complies with downtime standards in J-1700000-02.  The Contractor shall not exceed <<Note to Spec Writer:  Insert number>> validated customer complaints per month.


	PS

VCC
	N/A
	
	N/A
	10%
	N/A
	M

	3.3.1.1
	New and Reassigned Used Vehicle Service
The Contractor shall perform specific services on all new and reassigned used vehicles added to the fleet.


	Required services are correctly performed.


	PS


	N/A
	N/A
	
	10%
	N/A
	M

	3.3.1.2
	Inspection and Load Test Certification of WHE and MHE

Perform inspection, testing, and certification of all WHE and MHE to maintain equipment in a safe and fully operational condition.
	Inspection and testing performed per NAVFAC P-300, NAVFAC P-307, and the equipment manufacturer's instructions and manuals as specified.  Certification is current and posted on equipment in full view of operator; copy provided to KO and a copy placed in history file within two working days.  Repairs are identified and performed.  SROs are accurate and complete.


	PS


	N/A
	N/A
	
	10%
	N/A
	M


Preventive Maintenance Inspections

	The Contractor shall perform preventive maintenance (PM) inspections, including safety and reliability inspections for automotive vehicles, on BSVE listed in J-1700000-01 per NAVFAC P-300.
	All checkpoints correctly completed.  Safety and operational deficiencies found are corrected using accepted quality standards and manufacturer's recommendations.  Work completed by date scheduled.  SROs are accurate and complete.


	PS


	N/A
	N/A
	
	10%
	N/A
	M
	

	3.3.1.4
	BSVE Repair

The Contractor shall perform body, fender, and mechanical repairs to ensure BSVE are safe, operational, and present a sightly appearance.
	BSVE are returned to safe, operable condition and comply with Service Level description.  SROs are accurate and complete.


	PS
	N/A
	N/A
	
	10%
	N/A
	M

	3.3.1.5
	BSVE Service Calls

The Contractor shall accomplish service calls in the shop and/or in the field to return BSVE, including transient equipment, to safe and operational condition.
	Disabled BSVE are responded to within <<Note to Spec Writer:  Insert number>> minutes during Government regular working hours and within <<Note to Spec Writer:  Insert number>> minutes after Government regular working hours.  BSVE are returned to safe, operable condition.


	PS
	N/A
	N/A
	
	10%
	N/A
	M

	4
	IDIQ Work

IDIQ work is ordered in accordance with the ELINs in Section J.  The exact locations, work to be accomplished, period of performance, and applicable CACs will be specified in each task order.
	Periods of performance (measured from the issue date of the order to work completion) have been met.  Work performed meets established expectations.  Debris generated is removed and disposed of in accordance with requirements.  Establishment or warranty periods are confirmed.


	PS
	N/A
	N/A
	N/A
	As Required
	N/A
	R


Monthly Performance Assessment Summary

Annex/sub-annex:    1700000 BSVE


    
Month/Year: 
 


	Spec
	Title
	AL1 Rating
	AL2/AL3 Rating
	

	Item
	
	E
	VG
	S
	M
	U
	# Samples
	A
	U
	# Samples
	VCC

	3.1
	Operations
	
	
	
	
	
	
	
	
	
	

	3.1.1
	Taxi Service
	
	
	
	
	
	
	
	
	
	

	3.1.2
	Scheduled Shuttle and School Bus Service 
	
	
	
	
	
	
	
	
	
	

	3.1.3
	WHE/MHE/ CESE Services
	
	
	
	
	
	
	
	
	
	

	3.1.4
	Railroad Operation
	
	
	
	
	
	
	
	
	
	

	3.1.5
	Fuel Delivery Service
	
	
	
	
	
	
	
	
	
	

	3.2
	Support Services
	
	
	
	
	
	
	
	
	
	

	3.2.1
	Operator Testing and Licensing
	
	
	
	
	
	
	
	
	
	

	3.2.2
	Dispatching Service
	
	
	
	
	
	
	
	
	
	

	3.2.3
	Fuel Dispensing Facility
	
	
	
	
	
	
	
	
	
	

	3.2.4
	Vehicle Washing and Waxing
	
	
	
	
	
	
	
	
	
	

	3.2.5
	Non-Government Owned Leased Vehicles
	
	
	
	
	
	
	
	
	
	

	3.2.5.1
	GSA Leased Vehicles
	
	
	
	
	
	
	
	
	
	

	3.2.5.2
	Other Commercial Leased Vehicles
	
	
	
	
	
	
	
	
	
	

	3.3
	Maintenance
	
	
	
	
	
	
	
	
	
	

	3.3.1
	Maintenance (Government-Owned)
	
	
	
	
	
	
	
	
	
	

	3.3.1.1
	New and Reassigned Used Vehicle Service
	
	
	
	
	
	
	
	
	
	

	3.3.1.2
	Inspection and Load Test Certification of WHE and MHE
	
	
	
	
	
	
	
	
	
	

	3.3.1.3
	Preventive Maintenance Inspections
	
	
	
	
	
	
	
	
	
	

	3.3.1.4
	BSVE Repair
	
	
	
	
	
	
	
	
	
	

	3.3.1.5
	BSVE Service Calls
	
	
	
	
	
	
	
	
	
	

	3.3.2
	Maintenance (Non-Government Owned)
	
	
	
	
	
	
	
	
	
	

	Comments: 

	Recommended Actions:

	SPAR Signature: 





    Date:  
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