FUNCTIONAL ASSESSMENT PLAN (FAP)

STEAM

1605000

	STEAM FAP

	

	Assessment Levels (AL)
	Assessment Frequency (Freq)

A – Annually

Q – Quarterly

M – Once per month

BW – Once every 13-16 days 

W – Once per week

R – As required

 

	Method of Assessment (MOA)

PS –  Periodic Sampling

RS –  Random Sampling

VCC – Validated Customer Complaints

UV – Unscheduled Visits 

CE – Customer’s Evaluation


	AL1
	Start assessment at this Level


	
	

	
	
	
	

	AL2
	Add this Level if Contractor performance for AL1 is Unsatisfactory
	
	

	
	
	

	AL3
	Add this Level if Contractor performance at AL1 or AL2 is Unsatisfactory
	
	

	Note:  Return to appropriate Assessment 
Level when performance improves.
	
	Note:  The first method listed in the MOA column below is the primary assessment method.


	Spec

Item
	Performance Objective
	Performance Standard
	MOA
	Assessment Level
	Sample Size
	Freq

	
	
	
	
	AL1
	AL2
	AL3
	Normal
	Reduced
	

	3.1
	Operation
The Contractor shall operate the Steam and Hot Water Generation Plant, Steam and Hot Water Distribution System, and Condensate Return System to efficiently and safely produce quality steam and hot water to meet all shore-to-ship steam and installation steam and hot water heating requirements, 24 hours per day, seven days per week, throughout the contract period.

<<Note to Spec Writer:  Include operation of any portable steam generation equipment.>>


	Plant and Systems equipment and components are efficiently, safely and continuously operated per specified operating criteria to produce quality steam and hot water to meet demand.

Unscheduled interruptions are minimized such that steam temperature and pressure (quality) and hot water temperature demands are met <<Note to Spec Writer:  Insert number, e.g., 99.5>> percent of the time annually.
	PS

VCC


	
	N/A
	N/A
	10%
	5%
	M

	3.1.1
	Steam Quality
The Contractor shall produce and distribute steam that meets minimum pressure, temperature and purity requirements specified to satisfy demand.


	Steam meets the minimum specified pressures, temperature and purity requirements throughout the Plant and Distribution System.
	PS


	N/A
	
	N/A
	10%
	N/A
	M

	3.1.2
	Plant Boiler Combustion Limits and Efficiencies 

The Contractor shall efficiently operate plant boilers to continuously meet or exceed minimum specified combustion limits and efficiencies.


	Established combustion limits and combustion efficiencies for plant boilers are continuously met or exceeded.

Plant boiler efficiency rating meets or exceeds 85 percent per boiler. 


	PS


	N/A
	
	N/A
	10%
	N/A
	M

	3.1.3
	Heating and Power Boiler Minimum Operator Attendance

The Contractor shall provide boiler operators in sufficient quantities of staffing per shift to efficiently and safely operate Heating and Power Boilers at all times of operation, 24 hours per day, sevendays per week, throughout the contract period.

  
	Heating and Power Boiler operators meet minimum attendance requirements specified in <<Note to Spec Writer:  Insert current applicable directives and instructions, e.g., Section 3150 of NAVFACINST 11300.37>>.
	PS


	N/A
	
	N/A
	10%
	N/A
	M

	3.1.4
	Boiler Water Testing and Treatment Program 

The Contractor shall provide and implement a Boiler Water Testing and Treatment Program to ensure optimum equipment operation and efficiency.


	Boiler water is sampled and tested in accordance with the Contractor's incorporated Boiler Water Testing and Treatment Program.

Laboratory analyses confirm that boiler water meets the chemical residual limits specified in Section 3120 of NAVFACINST 11300.37.


	PS


	N/A
	
	N/A
	10%
	N/A
	M

	3.1.5
	Condensate Return System

The Contractor shall operate the Condensate Return System to minimize condensate loss.
	Condensate is returned to the Plant at a rate no less than <<Note to Spec Writer:  Insert quantity>> percent.


	PS


	N/A
	
	N/A
	10%
	N/A
	M

	3.1.6
	Operating Records, Logs, Reports and Procedures 

The Contractor shall prepare, submit and maintain operating records, logs and reports for in-process tracking of plant output characteristics.

The Contractor shall develop and update operating procedures to reflect current operating processes and Plant and Systems configuration.


	All required operating records, logs, reports and procedures are maintained current and complete and applicable copies provided to the KO within the specified times.  
	PS


	N/A
	
	N/A
	10%
	N/A
	M

	3.2
	Maintenance

The Contractor shall maintain the Steam and Hot Water Generation Plant, Steam and Hot Water Distribution Systems, and Condensate Return System at their current conditions to meet their intended purpose and sustain maximum life.
	Maintenance tasks are scheduled and performed on the Steam and Hot Water Generation Plant, Steam and Hot Water Distribution Systems, and Condensate Return System per the Contractor's incorporated maintenance approach.

Unscheduled interruptions are minimized such that steam temperature and pressure and hot water temperature demands are met <<Note to Spec Writer:  Insert number, e.g., 99.5>> percent of the time annually.


	PS

VCC


	
	N/A
	N/A
	10%
	5%
	M

	3.2.1
	Integrated Maintenance Program (IMP)

The Contractor shall develop and implement an IMP for the Steam and Hot Water Generation Plant, Steam and Hot Water Distribution Systems, and Condensate Return System to ensure all equipment and components remain in optimum condition and sustain maximum life.
	IMP is accomplished per Contractor's incorporated Program and schedule.

All repairs costing at or less than the Contractor’s limit of liability are responded to within <<Note to Spec Writer:  Insert time limitation, e.g., one hour>> of Contractor discovery or Government notification and are accomplished per specified standards and recommendations.


	PS


	N/A
	
	N/A
	10%
	N/A
	M

	3.2.2
	Boiler, HRSG, and UPV Certification Assistance

The Contractor shall thoroughly clean and prepare the system Heating and Power Boilers, HRSGs and UPVs to allow testing and certification.  The Contractor shall perform all certification testing in the presence of the Government Certified Boiler Inspector.  


	Operational Boilers, HRSGs and UPVs are cleaned and prepared for testing and Government certification per <<Note to Spec Writer:  Insert current applicable instructions, e.g., NAVFAC MIL-HDBK-1152>>.

Contractor successfully performs certification testing, and boilers, HRSGs and UPVs are certified when due per J-1605000-04.


	PS


	N/A
	
	N/A
	10%
	N/A
	M

	4
	IDIQ Work

IDIQ work may be ordered utilizing DoD EMALL in accordance with Section H or on a task order in accordance with the PROCEDURES FOR ISSUING ORDERS clause in Section G.  The order will specify the exact locations and types of work to be accomplished.  The period of performance will be specified in each order.
	Refer to IDIQ ELINs for task listings, descriptions and related requirements.  All periods of performance are measured from issue date of order to acceptance of the work.  Performance Standards for IDIQ work will be the same as those in Spec Item 3 where applicable.

<<Note to Spec Writer:  Include available historical data as shown in the sample Section J attachment and include the following applicable paragraph:  Informational Notes.  Historical IDIQ Work is provided in J-1605000-05.>>


	PS
	N/A
	N/A
	N/A
	As Required
	N/A
	R


Monthly Performance Assessment Summary

Annex/sub-annex:    1605000 Steam


    
Month/Year: 
 


	Spec
	Title
	AL1 Rating
	AL2/AL3 Rating
	

	Item
	
	E
	VG
	S
	M
	U
	# Samples
	A
	U
	# Samples
	VCC

	3.1
	Operation
	
	
	
	
	
	
	
	
	
	

	3.1.1
	Steam Quality
	
	
	
	
	
	
	
	
	
	

	3.1.2
	Plant Boiler Combustion Limits and Efficiencies
	
	
	
	
	
	
	
	
	
	

	3.1.3
	Heating and Power Boiler Minimum Operator Attendance
	
	
	
	
	
	
	
	
	
	

	3.1.4
	Boiler Water Testing and Treatment Program
	
	
	
	
	
	
	
	
	
	

	3.1.5
	Condensate Return System
	
	
	
	
	
	
	
	
	
	

	3.1.6
	Operating Records, Logs, Reports and Procedures 
	
	
	
	
	
	
	
	
	
	

	3.2
	Maintenance
	
	
	
	
	
	
	
	
	
	

	3.2.1
	Integrated Maintenance Program (IMP)
	
	
	
	
	
	
	
	
	
	

	3.2.2
	Boiler, HRSG, and UPV Certification Assistance
	
	
	
	
	
	
	
	
	
	

	Comments: 

	Recommended Actions:

	SPAR Signature: 





    Date:  
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