FUNCTIONAL ASSESSMENT PLAN (FAP)

GROUNDS MAINTENANCE

1503050

	GROUNDS MAINTENANCE FAP

	

	Assessment Levels (AL)
	Assessment Frequency (Freq)

A – Annually

Q – Quarterly

M – Once per month

BW – Once every 13-16 days 

W – Once per week

R – As required

 

	Method of Assessment (MOA)

PS –  Periodic Sampling

RS –  Random Sampling

VCC – Validated Customer Complaints

UV – Unscheduled Visits 

CE – Customer’s Evaluation


	AL1
	Start assessment at this Level


	
	

	
	
	
	

	AL2
	Add this Level if Contractor performance for AL1 is Unsatisfactory
	
	

	
	
	

	AL3
	Add this Level if Contractor performance at AL1 or AL2 is Unsatisfactory
	
	

	Note:  Return to appropriate Assessment 
Level when performance improves.
	
	Note:  The first method listed in the MOA column below is the primary assessment method.


	Spec

Item
	Performance Objective
	Performance Standard
	MOA
	Assessment Level 
	Sample Size
	Freq

	
	
	
	
	AL1
	AL2
	AL3
	Normal
	Reduced
	

	3.1
	Improved Grounds
The Contractor shall maintain improved grounds to ensure a sightly appearance.


	Improved Grounds are maintained in an attractive manner consistent with the specified Service Level.
	PS


	
	N/A


	N/A


	10%


	5%


	M

	3.1.1
	Lawn Care
The Contractor shall maintain lawns to achieve a sightly appearance.


	Lawns are healthy and present a uniform appearance and a rich natural color.
	PS
	N/A
	
	N/A
	10%
	N/A
	M

	3.1.1.1
	Mowing and Trimming
The Contractor shall maintain lawns to achieve a uniform grass height.  
	Grass is uniform in appearance and is maintained to height requirements specified in J-1503050-04.

Fences are free of vegetation.


	PS
	N/A
	N/A
	
	10%
	N/A
	M

	3.1.1.2
	Edging
The Contractor shall maintain an edged cut to achieve a neat appearance.


	Edging is uniform in appearance and vegetation does not encroach on ground structures.
	PS
	N/A
	N/A
	
	10%
	N/A
	M

	3.1.2
	Irrigation Systems Operation and Maintenance
The Contractor shall operate water control devices and irrigation systems to provide the appropriate amount of water to lawns and other vegetation.

The Contractor shall maintain all permanently installed water control devices and irrigation systems to ensure systems are in proper working order.
	Irrigation provides proper health, growth, color, and appearance of grounds.

Sprinkler heads and riser heads are operable, free of leaks, obstructions, or other defects that prevent proper operation.

System defects and repairs are scheduled for completion within <<Note to Spec Writer: Insert hours, e.g., 24>> hours of defect identification.


	PS
	N/A
	
	N/A
	10%
	N/A
	M

	3.1.3
	Debris Removal
The Contractor shall remove debris to achieve a clean and neat appearance.


	Areas are maintained clear of debris per the Contractor’s incorporated schedule.
	PS
	N/A
	
	N/A
	10%
	N/A
	M

	3.1.4
	Shrub and Hedge Maintenance

The Contractor shall trim shrubs and hedges to maintain a healthy, uniform, well shaped appearance and to prevent interference with pedestrians, vehicular traffic, and building encroachment.  
	Shrubs and hedges are healthy and present a neat and balanced appearance.

Shrubs and hedges do not encroach on structures, pedestrian traffic, or vehicular traffic.


	PS
	N/A
	
	N/A
	10%
	N/A
	M

	3.1.5
	Plant and Bed Maintenance
The Contractor shall maintain plants and beds to provide a neat appearance and promote plant health.  
	Plants and beds present a neat appearance, plants are healthy, and all weeds are removed from beds.


	PS
	N/A
	
	N/A
	10%
	N/A
	M

	3.1.6
	Tree Maintenance
The Contractor shall provide tree maintenance and care to promote tree health and to prevent interference with pedestrian and vehicular traffic, and structure encroachment.  


	Trees present a healthy appearance.

Trees do not encroach on structures, pedestrian traffic, or vehicular traffic.
	PS
	N/A
	
	N/A
	10%
	N/A
	M

	3.1.7
	Storm Drainage Systems
The Contractor shall remove obstructions and control vegetation in storm drainage systems to permit unrestricted flow of storm water runoff.


	No evidence of obstructions in the visible area of the drainage systems.
	PS
	N/A
	
	N/A
	10%
	N/A
	M

	3.2
	Semi-improved Grounds
The Contractor shall maintain semi-improved grounds to ensure a sightly appearance.


	Semi-improved grounds are maintained in an attractive manner consistent with the specified Service Level.
	PS
	
	N/A
	N/A
	10%
	5%
	M

	3.2.1
	Grounds Care
The Contractor shall mow and trim and control vegetation to maintain appropriate height.
	Grass is maintained to height requirements specified in J-1503050-04.

Fences are free of vegetation.


	PS
	N/A
	
	N/A
	10%
	N/A
	M

	3.2.2
	Storm Drainage Systems
The Contractor shall remove obstructions and control vegetation in storm drainage systems to permit unrestricted flow of storm water runoff.


	No evidence of obstructions in the visible area of the drainage systems.
	PS
	N/A
	
	N/A
	10%
	N/A
	M

	3.3
	Unimproved Grounds
The Contractor shall maintain unimproved grounds to ensure sightly appearance.


	Unimproved Grounds are maintained in a manner consistent with the specified Service Level.
	PS
	
	N/A
	N/A
	10%
	5%
	M

	3.3.1
	Vegetation Control
The Contractor shall control vegetation in fire lanes, areas adjacent to perimeter fences, and roadway clearances to provide for the area's intended purpose.


	Fire lanes, areas adjacent to perimeter fences, and roadway clearances are maintained clear of vegetation per the Contractor incorporated schedule.

Fire lanes and roadways are clear of obstructions that interfere with vehicular passage.
	PS
	N/A
	
	N/A
	10%
	N/A
	M

	3.3.2
	Storm Drainage Systems
The Contractor shall remove obstructions and control vegetation in storm drainage systems to permit unrestricted flow of storm water runoff.


	No evidence of obstructions in the visible area of the drainage systems.
	PS
	N/A
	
	N/A
	10%
	N/A
	M

	4
	IDIQ Work

IDIQ work is ordered in accordance with the ELINs in Section J.  The exact locations, work to be accomplished, period of performance, and applicable CACs will be specified in each task order.
	Periods of performance (measured from the issue date of the order to work completion) have been met.  Work performed meets established expectations.  Debris generated is removed and disposed of in accordance with requirements.  Establishment or warranty periods are confirmed.


	PS
	N/A
	N/A
	N/A
	As

Required
	N/A
	R


Monthly Performance Assessment Summary

Annex/sub-annex:    1503050 Grounds Maintenance    
Month/Year: 
 


	Spec
	Title
	AL1 Rating
	AL2/AL3 Rating
	

	Item
	
	E
	VG
	S
	M
	U
	# Samples
	A
	U
	# Samples
	VCC

	3.1
	Improved Grounds
	
	
	
	
	
	
	
	
	
	

	3.1.1
	Lawn Care
	
	
	
	
	
	
	
	
	
	

	3.1.1.1
	Mowing and Trimming
	
	
	
	
	
	
	
	
	
	

	3.1.1.2
	Edging
	
	
	
	
	
	
	
	
	
	

	3.1.2
	Irrigation Systems Maintenance
	
	
	
	
	
	
	
	
	
	

	3.1.3
	Debris Removal
	
	
	
	
	
	
	
	
	
	

	3.1.4
	Shrub and Hedge Maintenance
	
	
	
	
	
	
	
	
	
	

	3.1.5
	Plant and Bed Maintenance
	
	
	
	
	
	
	
	
	
	

	3.1.6
	Tree Maintenance
	
	
	
	
	
	
	
	
	
	

	3.1.7
	Maintain Storm Drainage Systems
	
	
	
	
	
	
	
	
	
	

	3.2
	 Semi-Improved Grounds
	
	
	
	
	
	
	
	
	
	

	3.2.1
	Grounds Care
	
	
	
	
	
	
	
	
	
	

	3.2.2
	Debris Removal
	
	
	
	
	
	
	
	
	
	

	3.2.3
	Maintain Storm Drainage Systems
	
	
	
	
	
	
	
	
	
	

	3.3
	 Unimproved Grounds
	
	
	
	
	
	
	
	
	
	

	3.3.1
	Debris Removal
	
	
	
	
	
	
	
	
	
	

	3.3.2
	Vegetation Control
	
	
	
	
	
	
	
	
	
	

	3.3.3
	Maintain Storm Drainage Systems
	
	
	
	
	
	
	
	
	
	

	3.4
	 Other
	
	
	
	
	
	
	
	
	
	

	Comments: 

	Recommended Actions:

	SPAR Signature: 





    Date:  
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