FUNCTIONAL ASSESSMENT PLAN (FAP)

OTHER (INSTALLATION SWIMMING POOLS)

1503040

	OTHER (INSTALLATION SWIMMING POOLS) FAP

	

	Assessment Levels (AL)
	Assessment Frequency (Freq)

A – Annually

Q – Quarterly

M – Once per month

BW – Once every 13-16 days 

W – Once per week

R – As required

 

	Method of Assessment (MOA)

PS –  Periodic Sampling

RS –  Random Sampling

VCC – Validated Customer Complaints

UV – Unscheduled Visits 

CE – Customer’s Evaluation


	AL1
	Start assessment at this Level


	
	

	
	
	
	

	AL2
	Add this Level if Contractor performance for AL1 is Unsatisfactory
	
	

	
	
	

	AL3
	Add this Level if Contractor performance at AL1 or AL2 is Unsatisfactory
	
	

	Note:  Return to appropriate Assessment 
Level when performance improves.
	
	Note:  The first method listed in the MOA column below is the primary assessment method.


	Spec

Item
	Performance Objective
	Performance Standard
	MOA
	Assessment Level
	Sample Size
	Freq

	
	
	
	
	AL1
	AL2
	AL3
	Normal
	Reduced
	

	3.1
	Operations Management
The Contractor shall maintain and operate assigned facilities and equipment to ensure proper condition and operation.
	Pool facilities and equipment are in proper condition and operation.  All repair work is accurately identified and reported for timely accomplishment.


	PS


	
	N/A


	N/A


	10%


	5%


	M

	3.1.1
	Water Treatment

The Contractor shall maintain and treat pool water and accomplish bacteriological and chemical analyses.
	Water quality is continuously maintained during periods of pool operation.  


	PS
	N/A
	
	N/A
	10%
	N/A
	M

	3.1.2
	Seasonal Start-Up/Shut-Down and Off-Season Maintenance

The Contractor shall prepare pool and facilities for operation at the start of the pool season and for closure at the end of the season.
	Pool and facilities properly prepared, pools open and close on schedule.  Pool properly secured to withstand off-season weather conditions without deterioration.
	PS
	N/A
	
	N/A
	10%
	N/A
	M

	3.2
	Operations

The Contractor shall safely operate pools and provide aquatic programs for authorized pool users.
	Pools are clean and safe.  Aquatic programs meet installation recreational requirements.
	PS
	
	N/A
	N/A
	10%
	5%
	M

	3.2.1
	Pool Operation

The Contractor shall operate pools in an optimum manner to ensure service requirements are met.
	All rules and regulations pertaining to the pool area are posted.  Pools and facilities are operational and in proper condition.  Events and operational periods occur as scheduled.
	PS
	N/A
	
	N/A
	10%
	N/A
	M

	3.2.1.1
	Clean Pool Area

The Contractor shall clean pool area daily to ensure the pool is ready for use.
	Pool areas are clean and trash is emptied prior to pool opening.
	PS
	N/A
	N/A
	
	10%
	N/A
	M

	3.2.1.2
	Open/Close Pools

The Contractor shall open and close the pool as scheduled.
	Pools are opened and closed per the schedule.
	PS
	N/A
	N/A 
	
	10%
	N/A
	M


Life Guard Services

	The Contractor shall provide lifeguard services when pools are in operation to ensure the safety of pool users.
	Pools are properly staffed with qualified lifeguards and all duties are properly accomplished.  No validated customer complaints are received concerning lifeguard responsibilities.  All requirements of NAVMED P-5010-4, local and state environmental requirements, and Navy safety requirements within the control of the lifeguards are accomplished.
	PS
	N/A
	N/A
	
	10%
	N/A
	M
	

	3.2.1.4
	Issue Recreational Equipment

The Contractor shall issue recreational equipment to pool facility users.
	Equipment is available, serviceable, and provided to authorized pool users upon request, or is provided as it becomes available.
	PS
	N/A
	N/A
	
	10%
	N/A
	M

	3.2.1.5
	Personal Items Storage

The Contractor shall manage secure storage for pool users’ personal items.
	                                                    Personal items storage is available, serviceable, secure, and provided to authorized pool users upon request.  Storage equipment repair and replacement requirements are reported to the KO when observed or identified.
	PS
	N/A
	N/A
	
	10%
	N/A
	M

	3.2.1.6
	Revenue Collection

<<Note to Spec Writer: In the event revenue collection is not required, delete Spec Item 3.2.1.6 in its entirety.>>

The Contractor shall collect revenue, including fees for pool and personal storage use and instructional swimming lessons.
	                                                         Funds are collected, accounted for, properly safeguarded, and provided to the appropriate office as scheduled.
	PS
	N/A
	N/A
	
	10%
	N/A
	M

	3.2.2
	Aquatic Programs

The Contractor shall provide and promote an overall aquatics program to support <<Note to Spec Writer:  Insert purpose, e.g., morale, welfare, recreation, physical conditioning, and training.
	                                                             <<Note to Spec Writer:  Develop a customer satisfaction survey and provide in Section J, or require the Contractor to develop and submit to the KO for approval within 15 days after award or with his technical proposal.  Specify frequency, e.g., to be completed on a monthly basis during the pool-operating season.>>  All aquatic programs provide the highest level of customer service to all who use the pool facility.

Aquatic programs are properly staffed..
	PS
	N/A
	
	N/A
	10%
	N/A
	M

	3.2.2.1
	Open Swimming Periods

The Contractor shall schedule swimming periods for general use.
	                                                          Open swimming periods occur as scheduled.
	PS
	N/A
	N/A
	
	10%
	N/A
	M

	3.2.2.2
	Physical Conditioning

The contractor shall schedule swimming periods for physical conditioning.
	Physical conditioning periods occur as scheduled.
	PS
	N/A
	N/A
	
	10%
	N/A
	M

	3.2.2.3
	Instructional Swimming Lessons

The Contractor shall schedule and provide instructional swimming lessons to meet the needs of pool users.
	Instructional swimming lessons are conducted as scheduled.  Instructional swimming lessons are properly staffed with certified instructors.
	PS
	N/A
	N/A
	
	10%
	N/A
	M

	3.2.2.4
	Coordinate Sponsored Aquatic Events

The Contractor shall accommodate officially sponsored aquatic events.
	Use of pool facilities is optimized.  All officially sponsored aquatic events, both scheduled and unscheduled, are accommodated.
	PS
	N/A
	N/A
	
	10%
	N/A
	M

	4
	IDIQ Work

IDIQ work is ordered in accordance with the ELINs in Section J.  The exact locations, work to be accomplished, period of performance, and applicable CACs will be specified in each task order.
	Periods of performance (measured from the issue date of the order to work completion) have been met.  Work performed meets established expectations.  Debris generated is removed and disposed of in accordance with requirements.  Establishment or warranty periods are confirmed.


	PS
	N/A
	N/A
	N/A
	As Required
	N/A
	R


Monthly Performance Assessment Summary

Annex/sub-annex:    1503040 Other (Swimming Pools)
    
Month/Year: 
 


	Spec
	Title
	AL1 Rating
	AL2/AL3 Rating
	

	Item
	
	E
	VG
	S
	M
	U
	# Samples
	A
	U
	# Samples
	VCC

	3.1
	Pool Operator Maintenance
	
	
	
	
	
	
	
	
	
	

	3.1.1
	Water Treatment
	
	
	
	
	
	
	
	
	
	

	3.1.2
	Seasonal Start-up/

Shutdown and Off-Season Maintenance
	
	
	
	
	
	
	
	
	
	

	3.2
	Operations
	
	
	
	
	
	
	
	
	
	

	3.2.1
	Pool Operation
	
	
	
	
	
	
	
	
	
	

	3.2.1.1
	Clean Pool Area
	
	
	
	
	
	
	
	
	
	

	3.2.1.2
	Open/Close Pool
	
	
	
	
	
	
	
	
	
	

	3.2.1.3
	Lifeguard Services
	
	
	
	
	
	
	
	
	
	

	3.2.1.4
	Issue Recreational Equipment
	
	
	
	
	
	
	
	
	
	

	3.2.1.5
	Personal Items Storage
	
	
	
	
	
	
	
	
	
	

	3.2.1.6
	Revenue Collection
	
	
	
	
	
	
	
	
	
	

	3.2.2
	Aquatic Programs
	
	
	
	
	
	
	
	
	
	

	3.2.2.1
	Open Swimming Periods
	
	
	
	
	
	
	
	
	
	

	3.2.2.2
	Physical Conditioning
	
	
	
	
	
	
	
	
	
	

	3.2.2.3
	Instructional Swimming Lessons
	
	
	
	
	
	
	
	
	
	

	3.2.2.4
	Coordinate Sponsored Aquatic Events
	
	
	
	
	
	
	
	
	
	

	Comments: 

	Recommended Actions:

	SPAR Signature: 





    Date:  
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