preclude satisfactory mission accomplishment (i.e., F-4

= unable to perform the mission). The mission referred 

to is that of the particular Facility Class being rated. Ratings are also provided at the Category Group level  which is one facility grouping below the 9 Facility Classes. F ratings form the basis for IRR C ratings.
FRES/IRR Quantity ratings for the Navy are based on Basic Facilities Requirements (BFRs) and Regional Shore Installation Plan (RSIP) requirements.  Quality ratings are based on R&M deficiency data reported annually in the Annual Inspection Summary (AIS) Report and iNFADS PRV data.  To aid in properly rating Installation facilities, these documents must be accurate, complete, and current. 

Demolition/Disposal 
t removal 
Permanent removal of facilities from the inventory. 

Demolition is the removal of a facility (or portion of afacility) 
a facility) unrelated to a Military Construction or Restor
    
Restoration and Modernization project.  

Demolition is not considered Sustainment or Restoration and Modernization; it is a separate component. Disposal is a more encompassing term that includes all methods to remove Real Property from inventory.



        In FY-98, Defense Reform Directive (DRID) #36 was established and directs the Services to demolish excess facilities. The Navy intends to accomplish the directive as scheduled (see Facilities Investment Strategy section).  


Combatting Terrorism 

Work necessary to satisfy Antiterrorism/Force Protection Real Property requirements (normally, construction, alterations, or improvements in nature).

New Footprint
New footprint includes the erection, installation, or assembly of a new real property facility or the addition, expansion, or extension of an existing real property facility.  New footprint construction does not restore or modernize the existing facilities inventory – it adds to the inventory. Note: 50% majority rule may apply. Requirements for new footprint funding are determined primarily from BFRs and RSIPs.
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FMS includes PW Engineering (when serving the entire Installation) and Admin functions; services to accomplish municipal-type services such as refuse collection and disposal, custodial services, snow removal, entomology, grounds maintenance, etc.; and other miscellaneous functions such as intrastation moves. Funding requirements for services are determined through annual data calls and are based on predefined Capability Levels (CL) and accepted industry cost data. CLs range from CL1 (highest level) to CL4 (lowest level). Installation personnel assign CLs to each applicable service and compare existing costs to the cost of providing the service at the target CL for that service. The difference is the additional funding required to achieve the target. The goal is to eliminate the data call and calculate funding required for each CL using an ODUSD BOS model currently under development based on functional use of each facility, industry unit costs, and area cost factors.
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The Utilities Ops category includes utilities operational requirements and purchased utilities. Funding requirements are based on watchstanding and other operational requirements and estimated consumption of each commodity (electricity, water, fuel, etc.) multiplied by local rates for each commodity. Utility costs are considered a “must pay” bill but Navy management continues to emphasize energy conservation and other efficiencies to conserve natural resources, minimize waste, and reduce costs. Excludes Utility System SRM.  
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The Navy’s Installation Management Accounting Project  (IMAP) provides cost data by shore Installation Core Business Area, Functions, and Subfunctional Areas (SFA). IMAP captures Shore Installation Management (SIM) costs from the fiduciary accounting system and  
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aligns them with the Core Business Model (CBM) for improved cost visibility that benefits the entire SIM chain of command. Generally, each CBM Function corresponds to a unique budget/accounting Special Interest Item (SII) used to track obligations and program funds. For Facility Investment, the SIIs are: ST (Sustainment), RM (Restoration & Modernization), DE (Demolition; currently reserved for the NAVFAC centrally managed Program), NF (New Footprint), and CT (Combatting Terrorism; SRM portion).
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SRM COMPONENT

OBJECTIVE
SUSTAINMENT:
             Fund at 100% of Facilities       Sustainment Model requirements by FY-06. 



RESTORATION and            Provide sufficient funding               

           
MODERNIZATION:            to eliminate all

Q3/Q4 FRES quality

              ratings by 2010.


              Achieve 67 year recap
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DEMOLITION:
Provide sufficient funding to reduce Real Property inventory by 1.6M SF per year through 2010 

NEW FOOTPRINT:
             Provide sufficient funding to eliminate all N3 & N4 FRES quantity ratings by 2010.


           
 COMBATTING       
 High priority; correct all


TERRORISM:
 deficiencies as funding     and statutory limits allow.

            




[image: image9.wmf]



RPMA provides the resources necessary to operate, sustain, restore, and modernize the Navy’s infrastructure to meet mission requirements while also ensuring a high standard of quality of life for our Navy personnel. The components of RPMA are: 

· Sustainment

· Restoration and Modernization

· Demolition/Disposal

· New Footprint

· Combatting Terrorism - SRM

· Facility Mgmnt/Services (FMS)

· Utilities Ops


The DoD S/RM philosophy combines MILCON and non-MILCON appropriations to achieve an overall infrastructure maintenance, repair, and replacement strategy.  While S/RM includes MILCON funding, SRM does not. 

Sustainment

Sustainment provides resources for maintenance and repair activities necessary to keep an inventory of facilities in good working order.  Includes regularly scheduled adjustments and inspections (not facilities inspection) preventive maintenance tasks, and emergency response and service calls (E/S) for minor repairs. 
Also includes major repairs or replacement of facility components (usually accomplished by contract) that are expected to occur periodically throughout the life cycle of facilities: regular roof replacement, refinishing wall surfaces, repairing and replacement of heating and cooling systems, replacing tile and carpeting, and similar types of work. Sustainment includes Maintenance Dredging. 

It does not include certain restoration, modernization, and environmental compliance costs that are funded elsewhere. Other tasks associated with facilities operations (such as custodial services, grass cutting, landscaping, waste disposal, and the provision of central utilities) are also not included. 

  

Facilities Sustainment Model (FSM)
Developed by the Office of the Deputy Undersecretary of Defense, Installations and Environment (ODUSD(I&E)), FSM defines the sustainment  funding requirement for the Navy’s  facility inventory through the Future Years Defense Plan (FYDP).  It incorporates the following features :

· Navy Real Property inventory (iNFADS) including projections of future inventory changes

· A standard classification of facilities into DoD Facility Analysis Categories (FACs) with common units of measure

· A standard per unit sustainment cost for each FAC, using commercial cost factors when possible 

· An adjustment for geographical area and inflation

· Unit Sustainment costs and Area Cost Factors are included in the latest version of the DoD Facilities Pricing Guide.

The model uses this data to calculate overall Navy and Claimant sustainment requirements using the following formula:


Note that Maintenance Dredging is shown in the FSM as a “Special Bill” and requirements must be calculated separately.  For budget purposes, Deferred Sustainment is defined as FSM (incl. dredging) requirement minus funded sustainment for the applicable year.

Restoration & Modernization (R&M)  
R&M provides resources for improving facilities.  Restoration includes repair and replacement work to restore damaged facilities due to failure attributable to inadequate sustainment, excessive age, natural disaster, fire, accident, or other causes.  Modernization includes alteration of facilities to implement new or higher standards (including regulatory changes), to accommodate new functions, or to replace building components that typically last more that 50 years (such as foundations and structural 

members). 

Restoration and modernization does not include 

recurring sustainment tasks or certain environmental measures (such as removal of asbestos and lead paint), which are funded elsewhere. Other tasks associated with facilities operations (such as custodial services, grass cutting, and the provision of central utilities) are also not included.  R&M does NOT include MILCON New Footprint. 

Facilities Recapitalization Metric (FRM)
This Metric is also endorsed by ODUSD(I&E) and is used to calculate R&M funding requirements for the FYDP years. The methodology is based on providing sufficient funding to recapitalize the Navy’s facilities in 67 years (ODUSD target) as well as provide funding to improve unsatisfactory Q3 and Q4 Facilities Readiness Evaluation System (FRES) quality ratings. This metric includes all fund appropriations including MILCON. The Navy R&M requirements formula is:

NOTE: PRV = Plant Replacement Value

            AIS = Annual Inspection Summary Report

Recapitalization Definition
Major renovation or reconstruction activities (including facility replacements) needed to keep existing facilities modern and relevant in an environment of changing standards and missions. Recapitalization extends the service life of facilities or restores lost service life. It includes the restoration and modernization of existing facilities but not the acquisition of (new footprint) facilities or the demolition of old ones (unless demolition is carried out as part of a renovation project or in conjunction with construction of replacement footprint elsewhere). Recapitalization involves existing facilities only. 
Recapitalization PRV Definition
Plant Replacement Value of facilities that will be recapitalized and the Installation will be responsible 


for funding the recap. EXCLUDES PRV of facilities planned for disposal, one-time use facilities, leased facilities to be replaced by landlord, facilities to be replaced using foreign funds, and facilities for which future recap funding cannot be estimated

Plant Replacement Value Definition
New construction cost factors included in the DoD Facilities Pricing Guide are used by iNFADS to calculate PRV. The formula is:  


(1) Factor is 1.05

(2) Factor is 1.09; 1.13 for Medical facilities 

(3) Factor is 1.06 for CONUS; 1.065 for OCONUS
DoD Installation Readiness Report (IRR)

Congress has directed the SECDEF to report annually on the readiness of Installations and facilities. IRR feeder data is aggregated at the major command level of each Service and includes “C” ratings in 9 DoD Facility Classes: Operations and Training; Mobility (not reported by Navy); Maintenance and Production; Research, Development, Testing & Evaluation; Supply; Medical; Administration; Utilities & Grounds; and Community Support & Housing. Navy feeder data is the FRES. Two categories are included for facilities: Condition (Quality, or “Q” ratings) and Quantity (Number, or “N” ratings). Ratings are consistent with the Status of Resources and Training System (SORTS). The Q and N ratings are combined to provide a single overall “F” Rating. The best rating is F-1 which means only minor deficiencies exist with negligible impact on mission capability (i.e., F-1 = full readiness performance); F-2 means there are some deficiencies, resulting in limited impact (i.e., F-2 = minimum acceptable performance); F-3 means significant deficiencies that prevent performance of 

some missions (i.e., F-3 = below minimum acceptable  performance); and F-4 means major deficiencies that 
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Sustainment, Restoration and Modernization (SRM)
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Sustainment Rqmnt = Fac. Qnty x Unit Cost Factor x Area Cost Factor x Inflation Factor.
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R&M Rqmnt = (Recapitalization PRV / 67 yrs) + (AIS R&M Deficiencies Required to Improve Q3 & Q4 Ratings for the applicable year).
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PRV = Facility Quantity x Const. Cost Factor x Area Cost Factor x Historical Records Adjustment(1) x Planning & Design(2) x SIOH(3) x Contingency Factor(1)
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For more information contact:


Mr. Bruce Crocker


Naval Facilities Engineering Command, Atlantic


Phone: (757) 322-4629; DSN 262


Email: BRUCE.CROCKER@navy.mil
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