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TOTAL FACILITY REQUIREMENT

"Total Facility Requirement" is a facility-by-facility evaluation showing whether and how a particular facility requires sustainment by the Navy.   The TFR is based on the final recommended alternative in the Functional RSIP.  

As a part of the Functional RSIP process, the Regions/Stand Alone Activities use the force structure (ships, aircraft, and personnel) provided by the IMC to develop requirements using the current criteria.  These facility requirements are compared to existing assets to determine surpluses and deficiencies on a category code basis.  The RSIP process then requires an analysis that focuses on optimizing the use of existing land, facilities and infrastructure across the region.  This analysis includes recommending a variety of facility management methods that are beneficial to the Navy, such as joint use, outsourcing, privatization, and leasing.  These recommendations may involve consolidations and relocations of functions from one facility to another for efficiency reasons.  The RSIP process addresses the need for each facility, which will be the basis for encoding the TFR in the iNFADS.

When encoding the TFR… 

· The TFR is based on the "Primary Category Code" of the building as listed in the iNFADS.

· If a facility is a single-use facility where only one category code is present, the quantity of existing assets must be supported by a requirement.  
· If a facility is a multi-use type, where a number of different category codes are present, the primary category code (the category code with the greatest number of square feet assigned) must be supported by a requirement.  
· In situations where only a portion of the facility is occupied and the other portion is vacant, the occupied portion must be supported by a requirement and the RSIP must account for the vacant portion.
The TFR coding will be reflected in an Excel spreadsheet.  The spreadsheet will have at a minimum the following fields/information:

· Property Record Card Number

· Host UIC

· 2 digit special area ID if needed

· Special Area name

· Facility description

· Facility number

· TFR numerical designator

TFR Coding

Code

Name
1


Required to Support Mission

2


Required for Mobilization

3


Not Required, Excess to Navy's Needs

4


Required, Pending Implementation of RSIP Solution

1)
Required to Support Mission.  The Functional RSIP process will result in a plan for existing facilities, new construction, leasing, PPV and reliance on facilities in the surrounding communities.  Those existing facilities that are required to support the Functional RSIP are to be coded "Required to Support Mission".

2)
Required for Mobilization.  The RSIP process provides a methodology to plan shore installations and regions in a peacetime environment.  Where certain facilities are required to meet a mobilization mission and they exceed peacetime facility requirements, these requirements must be reflected in the Functional RSIP.  For TFR encoding purposes, the facilities that are solely required to meet a mobilization mission (i.e. not required to support a peacetime mission) must be indicated as such in the RSIP and coded "Required for Mobilization" in the iNFADS.

3)
Not Required, Excess to the Navy's Needs.  This code will indicate facilities that are no longer required to meet any Navy mission within the Region/Stand Alone Activity.  "Excess" facilities were previously defined in the context of being "excess" to the needs of the activity.  In today's world, the term "excess" must be redefined in the context of Regional Planning, i.e. a facility may be "excess" to the needs to an activity but that facility may be required to meet another Navy need within the Region as a whole and therefore not "excess" to the Region.  Using this TFR code will indicate that the facility is not required to support any Navy mission within the Region.

4)
Required, Pending Implementation of RSIP Solution.  This code will be used for those facilities that are required only until a facility solution, as identified in the Functional RSIP, is implemented.  For example, a typical RSIP will propose a number of consolidations to provide for efficient facility usage.  Many of these consolidations will collocate the same or similar functions within one building, thereby obviating the need for one or more other facilities, which then may become excess to the Navy's needs.  For TFR purposes, these later vacated facilities should be encoded "Required, Pending Implementation of RSIP Solution."  This facility is therefore required to meet the Navy's mission until the consolidation identified in the RSIP actually takes place.
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